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(®I'BOY BO II'VIIC)

BEJJUKOJIYKCKHH ®UJIHAJ NITYIIC

MNOJIO’KEHUE

O MPOEKTHOM O®UCE BEJIMKOJYKCKOI'O ®HJIHAJA MI'YIC

JanpeiaeTcs HeCAHKLHOHUPOBAHHOE KOMTMPOBAHKE JIOKYMEHTA



2
I. Obmue nmogomenus

I. Hacrosmee ITlonoxenwe ycraHaBnuBaeT HOPSIOK AESTENBHOCTH MPOEKTHOTO
opuca Benuxonykckoro ¢ummana IMI'VIIC (nanee - IMpoextusiii odpuc). [lonoxenue
onpenenser CTpykrypy [IlpoektHoro odmca, ¢GyHKunuM, npapa, nNOAHOMOUHS W
OTBETCTBEHHOCTL y4acTHMKOB [IpoektHoro odmeca B pamkax peanumsauuu npoexTa
«bepexnuseiii unuany.

2. IlpoektHbiit odpuc - rpynmna paborHnukos Benukonykckoro ¢umamana ITYIIC
(manee - Mumman), cosgaHHas Ha Bpems peanusauuu npoexta «Bepexmsbiii OunHam
(nanee - Ilpoekt), obecneunBaromas (GyHKUMIO MOANEPKKH YNpaBieHHs, aHATH3A M
KOHTpOJIA Xoza peain3aunu [Ipoekra.

3. OcHoeHo#t uensio aearensHocTd [lpoexTHoro oduca spnsiercs obecnedeHne
HeOOXOJMMOro  KayecTsa ynpasieHus [IpoekToM 3a cuer GopMmupoBanus U
CBOCBPEMEHHOTO MPEJOCTaB/ICHHs /I0CTOBEPHOH MHpopmauuu no [lpoexkty nupekrtopy
¢unuana, ApyruM ydacTHHKaAM MPOLIECCa YIpaBIeHHs.

4. Tlpoexthbiii oduc pyKkoBOICTBYeTCs B CBOei AEATENBLHOCTH AEHCTBYIOLIAM
3aKoHOojaTenscTBOM Poccuiickoil ®enepaunu, HOPMATHBHBIMH M OPraHH3AIHOHHO
pacnopsauTeNbHBIMHE ToKyMeHTamu Ouinnana, a rakxke Hactoaum [lonoxenuem.

5. Hacrosiee [Ilonmoxenue paspabotaHo B cOOTBeTCTBMM ¢  TpebOBaHHAMH
HAllHOHANBHBIX CTAaHNApTOB cepud «bepexnuBoe mnpoussoacTteon, [lonoxenuem o
peann3auny npoekra «bepexnupnii @unnany B BenukonykexkoM ¢uamane ITYTIC. B

[TosnoxkeHnn HCNONL3yIOTCS TEPMHHBI M ONpPEAENEHHs, MPEejlyCMOTPEHHbIE YKA3aHHbBIMH
JOKYMEHTaMH,

I1. Ocuosnas 3aga4a u pynxunn IlpoexTHoro oduca

I. OcnoBuoii  3anaveil [lpoexTHoro odmca sBIseTcs OpraHU3aLUOHHOE
COMPOBOXIEHHE, AIMUHHCTPHPOBAHHE M MOHWTOPHHT BHEJPEHHS WHCTPYMEHTOB
BepexIMBOTO NMPOU3BOACTBA B JesTebHocTh Dunuana.

2. llpoexTHbifl OUC B COOTBETCTBHH C BO3NOKEHHON HA HErO OCHOBHOH 3ajaveil
OCYILECTRIISET CHEAYIONHE OCHOBHbIE DYHKIIHM:

|) mpoBeaeHKe NMArHOCTHKH KOPIIOPATHBHOM Ky 1bTyphl Muinana;

2) opramuzauus oOydeHMs COTPYAHMKOB M obyuaronmxcs @OHiHana OCHOBAM
DepexIIMBOTO MPOU3BOACTBA;

3) obecneuenve BHEAPEHWS HMHCTPYMEHTOB OEpeKIMBOrO yNpaBieHHs B
nesrenbHocTs Dunuana;

4) MHMIHALMA B peanu3auns GepekMBbIX POEKTOB;

5) paspaborka, obecreveHHe peaM3ald¥ H KOHTPOJb MCIONHEHHA NOPOKHOM
KapTkl H TAKTHYECKOro nnaHa peanusaumu [Tpoekra;

6) cbop u aHanus uHGOPMAalK 0 Xoje peanusauuu [Ipoekra;

7) KOHTPO/b BBINOJHEHHS OPYYEHUH yNpaBisiouEx oprados [Ipoekra;

8) cbop, permcrpaums, opMUpoBaHWe, XpaHeHHe NOKyMeHTauud IIpoekTHoro
othuca.

Janpemaercs HECAHKLMOHHPOBAHHOE KOMMPORAHHE 1OKYMEHTA



I1l. Tipasa IMpoexTHoro oguca

l. IlpoexTHslii otuc uMeeT npaso:

1) 3anpammsats oT nojpasjeneHnii GUnuana NpPUYACTHBIX K peasmsanuu lIpoexra
CBEJICHUA W MaTepuansl, HeOOXOIMMBIE /IS BHIMONHEHMS BO3NOXKeHHbIX Ha [IpoexTHbIii
ofuc 3anay;

2) tpebosare or yuacTHukoB [lpoekta CcBOeBpeMEHHOro mpenOCTaBIEHHS
HHpOpMALHK 0 Xoje peanusaiuu [Ipoekra, a Takke pasbsACHEHHH 110 MPELOCTABICHHBIM
NAHHBIM;

3) NONb30BATHECA B YCTAHOBJICHHOM MOpsAKe OyXraaTepckoil, CTaTHCTHYECKOIL,
YNPaBICHYECKOH W HMHOH OTYETHOCTBIO MDUiMana NPH BHIMOMHEHHH BO3NOKEHHBIX Ha
[IpoexThbii ofuc 3anay,

4) wHMUMMpOBaTh JOOble W3MeHeHHss B xome peanmsauuk  [lpoexra B
YCTAHOBJIEHHOM ITOPsi/IKE;

5) npurnamate Ha  COBEIIAHMA, npoBopumeie  IIpoekTHniM  oducom,
npeAcTaBHTENeH noapasenennit GUiHana ¥ CTOPOHHMX OpraHU3aLMil;

6) roToBUTH B MpeJenax CBOEH KOMIETEHIMH WHCTPYKTHBHBIE JOKYMEHTBI,
obs3aTesbHBIE 171 HCTIOMHeHHs yuacTHiKamu [IpoexTa;

7) y4acTBOBartk B MpoBoAMMEIX B MMiHaNe COBELIAHMAX U MHBIX MEPOIPHATHSIX,

Ha KOTOPBIX paccMaTpuBalOTCs BONPOCHL, Haxosumecs B KomnereHuu [TpoexTHOro
otuca.

IV. Oprannsanus nesrvensunocta [IpoexrHoro oduca

1. Pyxoomurenem [lpoextHoro oduca ssiasercs aupexrop ®unmana, KOTOPHI
HasHavaeT aaMuHucTpaTopa llpoekTHoro oduca.

2. B cocras [lpoexTHoro oguca BXOAST Bce PYKOBOAMTENM paGouMX rpymm
OepexJIMBBIX [IPOEKTOB.

3. Pyxosomurens IlpoextHoro oduca onpeaenser HHbLIX  y4aCTHHKOB
OepesrnBbIX MpoekToB Puinana, NpUHUMAIOIIMX yuacTie B paGote [NpoekTHoro oduca.

4. B cocras IlpoextHoro opuca Moryr Bkmouarhes paGoraukn ®Puinana, He
ABIAIONIMECA ‘WieHaMH pabodMx rpynn OepexivBLIX NPOEKTOB, NpPUBIEKAEMBIE s
pabotsi [IpoekTHOrO 0dhuca.

5. PyxoBoaurens IIpoextHoro oduca:

1)  opranmsyer pabory I'lpoektHoro oduca;

2)  opraHusyer pa3paboTKy M yTBepikaaer ruian pabotsl ITpoexTHoro odwuca Ha
npeacTOALIni rom;

3)  ompejensieT JONrOCPOYHBIE M KPATKOCPOYHBIE Ledn B 061acTH GepekinBoro
yrnpasneHus B Ounuane;

4) opraHusyet pa3pabotky W yTeepiciaer JlopoxHyl KapTy M TaKTHYecKwit
nnaH peanusauuu [lpoekra;

5) NPOBOJMT COBelannd yqacTHUKoB [IpoekrHoro oduca;

6) paccMaTpHBAET ¥ OLIGHUBACT OTHUETHLIE JaHHEIC pPaboYuX rpymnmn GepexIuBhIX

3anpeu@aeTcs HecauklIHOHHPOBAHHOE KOTIMPOBAHNE TOKYMEHTA



MPOEKTOB;
7)  KOHTpoIWpyeT Bhinonuenue nnana pabotsr [Ipoextnoro otuca, JopoxkHoii
KapThl  TAKTHYECKOTO IIaHa peanu3anun [IpoekTta;
8)  onpejensAeT U BhAENAET HEOOXOAUMBIE PECYPChI;
9)  HpPHHHMAET pelleHKe O MOTHBALIMK yuacTHUKOB [ IpoekTHOro oduca;

10) rnnanupyer u opraHmsyer HeoOXxoaumoe OOyYeHHE COTPYAHHKOB H
obyuaronmxcs Dunnana.

6.  Apmunucrparop IlpoektHoro oduca:

1) oprammsyer paGory [IpoexTHoro oduca;

2)  paspabarniBaet nian paGots [TpoexTHoro oduca Ha npeacTos M ro;

3)  paspaGareiBaer JIOpOXKHYIO KapTy W TAKTHYECKWH [uiaH peanH3aluu
I'lpoekra;

4)  opranusyer coemanus yqactHukos [IpoextHoro oduca;

5)  OpraHusyer npejocrapjieHne HHOOPMALMH M OTHETHBIX AAHHBIX paBounMu
rpynnaMu OepexMBEIX MPOEKTOB;

6) obecrieynBaeT BoionHenHe nanHa pabotsr [Ipoekthoro oduca, opoxkHoii
KapThl H TAKTHYECKOTO MJaHa peanusauuu [Ipoexra;

7)  opraHEsyer HeoGxomumoe oOydeHHe COTPYJAHHKOB M  OOYHAIOMIMXCS
@Ounuana.

7. Yuacthuku [poexrHoro odmca:

1) NpHHHUMAIOT y4acTHe B pabote ITpoexrHoro oduca;

2)  npvHMMalOT yuactde B paspaborke niana paGotel IMpoexTHoro oduca Ha
NpeACTOALLKIA Tof;

3) NPHHHMAIOT y4acThe B pazpaborke J[opoxHOH KapThl H TAKTHYECKOTO IJIaHA
peasmsanuu [Ipoekra;

4) MPHHHUMAIOT y4acTHe B copemanusx [IpoekTHoro oduca;

5) FOTOBAT M NPEeJOCTaBAAOT WH(POPMAIHIO W  OTYETHBIE JaHHBIE TIO
BepekIuBBIM MPOEKTaMm;

6)  BemonHaoT na pabotsr [poekTHoro oduca;

7)  peanusyior GepexkIMBBIE TIPOEKTHI B COOTBETCTBHH ¢ JlOpoxHON KapToii
TAKTUYECKUM T1aHOM peannzaimu [lpoekra;

8)  NpHHHMAIOT yuacTHe B 0GyueHHH COTPYIHMKOB 1 06yuatommxcs Ouiuana.

8. PaborHuku, Bxojsaume B cocras [IpoekTHoro oduca, He ocBOOONKAAIOTCH OT
CBOMX JIOJDKHOCTHBIX 0DOsi3aHHOCTEH, HCTIOJHAEMBLIX B PaMKax CBOEro MOJpas/eleHus,
[Ipy BO3HHKHOBEHWH CIIOPOB, CBS3AHHBIX C OTCYTCTBHEM BO3MOKHOCTH Yy paboTHHKA
Ounuana npueuMarte y4actie B pabore [lpoektHoro odwca u oaHOBpEMEHHO
obecrieyMBaTh BBINOJHEHHE CBOMX JIOMUKHOCTHBLIX 0Os3aHHOCTEH, PpYKOBOZHMTENb
[IpoexTHOTO OQHca Bripase:

1) COBMECTHO C pyKOBOIHMTENEM COOTBETCTBYIOLIErO [10/Ipa3e/ieHns ONpeeHTh
MPHOPUTETHOCTD BBINOJIHEHKS 3a/1a4, IOPYYeHHBIX PaGOTHHKY;

2) MO COINIACOBAHMIO C PYKOBOAMTENIEM COOTBETCTBYIOUIETO MOAPa3AeneHus
3aMEeHHTh yyacTHHKA [ IpoekTHOrO opuca HHBIM pabOTHHUKOM.

9. llepuopuyHOCTE  MpOBEJIGHHS  ONMEPATUBHLIX  COBEIIAHHH  YYaCTHHKOB
[TpoexTHoro oduca He pexe 2 pasa B MECHLL

JanpewaeTca HeCaHKUHOHHPOBAHHOE KOMHPOBAHAE JOKYMEHTA
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10. Pacdopmuposanue [lIpoektHoro oduca NPOU3BOAMTCA [0  peleHuo
pykosonutens IlpoektHoro oduca nocsie 3aBepuieHus peanusaimn [Tpoekra.

V. Orsercreennocts [IpoekTHOro opuca

I. Ywuactaukn IlpoekTHoro oguca HecyT OTBETCTBEHHOCTH 133 KAueCTBO,
aKTyanbHOCTh M JOCTOBEPHOCTH (DOPMHPYEMEIX MMM OTYETHBIX M AHAIHTHUECKHX
MATCpHAlOB, ~CBOCBPEMEHHOCTh HX TMPEACTABJEHHN, COOTBETCTBHE MATEPHATIOB
TpeboBanusaM yqacTHukoB [Ipoekra.

VI. Motusauuns yuyacrus 8 paGore Ipoexrnoro oduca

I. B uenax morusauun paGothuxoB Puimana, 3aHATHIX B pabore [TpoekTHOrO
oduca, npumensercs oObsBNeHMe OGnarojapHOCTH W npeMupoBaHue pabOTHHKOB
®unuana 3a BEINONHEHHe 0COOBIX 337129 B paMkax yuactus B pabore [IpoektHoro oduca.

2. [IlpemuipoBanme OCyIIECTBIAETCS HAa OCHOBE MoOKazaTeseii 3 heKTHBHOCTH
AestenbHocTH llpoekTHoro odmca, onpeenseMbIX B COOTBETCTBMH C  1I€JIEBBIMH
TIOKA3aTe/IAIMK, a TakKe B cooTBeTcTBHH C [lonokenuem o6 omnate Tpyana paboTHHKOB
Benmkoaykckoro dunuana

3anpeiaeTes HECAHKUMOHHPOBAHNHOE KOIMPOBAHHE IOKYMEHTA



